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o FKAA also provided a presentation to the BOCC on the status of the project as well as the
justification for the EDU estimates. As with Conch Key, BOCC agreed to use funds slated from
the on-site program (that will now not be implemented) towards the project, if required to bring
down the cost per EDU.

¢ FKAA continued to coordinate with FEMA on the environmental assessment process.

¢ The wastewater system design commenced during the month.

Big Coppitt Key, Geiger Key and Rockland Key

Preparation of the wastewater facilities plan and cost of service study for the system continued during the
month. A third meeting was conducted with the engineering firm (LBFH) to review the progress of the
study that includes the use of the Key West Resort Utility wastewater treatment plant site, a centralized
Big Coppitt wastewater system, and three smaller wastewater systems to serve the Big Coppitt service
area.

A second draft of the report was submitted to, and reviewed by FKAA on 12 May 2003 and, a meeting

was held between KWRU, FKAA and LBFH. LBFH is currently revising the report to consider FKAA’s
and KWRU’s comments.
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To: Dr. David Rice MAY 19 2003
From: Kim wWigington

Date: May 16, 2003

Thank you for your willingness ko stay involved in this issue
and for allowing me to express my opinion and concerns about
the Uniform Standard of Connection Ordinance as well as the
South Stock Island Wastewater Project,

I have always supported a central wastewater plan for the Keys
so I was not "paying close atteption" last year when a contract
with a private utility was being discussed. I assumed it was
good progress for Stock Island.:

I did notice however, that I neber received a one-year
notification as required, nor any other information. The first
Stock Island Community Meeting 1 attended consisted of invited
guest, Doug Carter, informing an already confused group of mostly
low-income and elderly citizens|that they would face Code
Enforcement if they didn't connect within 30 days of servzce
availability.

That meeting was in sad contrast to the FKAA meeting with Little
Venice residents I attended in Marathon last night. The Agqueduct
Authority was represented by every division director as well

as 3 staff members. Representatives from the Housing Authority,
Florida DOH, ae well as the Mardthon Mayor and City Manager

were there to answer questions. | There were introductions and
telephone numbers provided,; as well as a visual presentation

of plans, engineering details, plant models, actual construction
photos, maps, etc, “Myths" wezge: explained to dispel any rumors.
Questions from the audience were answered candidly and
objectively. (And dissension frqm the crowd was handled very
patiently and professionally.) i

Price schedules were provided for construction, plant completion
and hook-ups. Even.details about the construction contract

was provided. Each homeowner was told exactly what to expect

and when. %

|

I was pleased to hear that not only had there been previous
public meetings but there had been regular mailings to those

in the service area and more public meetings will be scheduled
before the proposed hook-up in November 2003. Our hook-up date
has been accelerated I times and is now 4 months ahead of
schedule, Ané¢ because no finanqing was available (due to the
private utility involvement) I've seen people panic over having
to pay the required $4,000 - $5,0000 in a lump sum while hook-up
dates are moved closer again and again. By the way, the Aqueduct
is offering a discount to all who pay immediately.
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MAY 27 2003

TO: DAVID RICE
FROM: KIM WIGINGTON
DATE: MAY 22, 2003

The following was guoted at BOCC Meeting.

Impact Fee ($2,700 x 70 E.D.U.s) $189,000
Laterals (%1,800 x 70) $126,000
(Previoqsly completed)
Pipe from wW.W.T.P. to Right-of-way $ 50,000
{using K.W.R.U. estimate -verbal)
Engineering Estimate $ 6,500 +/-
10% fee to K,.W.R.U. $ 5,000 +/-

(verbal per Doug Carter, K.W.R.U.

Permitting $ 5,000 +/-~ .
(verbal - Monroe County & D.E.P.)

Testing (CH2MHill) laterals $ 35,000
main lin $ 28.000
(system rzgair $ 52,500)

Decommissioning Current W.W.T.P. $20,000 +/-
(2002 verbal estimate - $30,000?)

$517,000
@ 70 E.D.Y.s $ 7,385

($6,635 if no system repair included)

tap fees (K.,W.R.U. application)
reviaew fee " "
service charges “ "
administrative fees (verbal - K.W.R.U.)
legal fees " "

w4 o+ o4

*only $2,700 financed

(Please compare to Ocean Isles in Little Venice)
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P.0O. Box 2125 6610 brogt Strect
Kev West, Florida 33040 (305) 293-030

APPLICATION FOR K. W. RESORT UTILITIES CORP. WASTEWATER SERVICE

Pater . DAk Service Ramiosicd I e . . FRAA Accomm Nu}mhu(S): et e e
Ovwner - — Agenm.mdl«d .
Appheant’s Full Name C et e s e SpomseName
SSAMON e et e s.s.amon.  _ ___ . _TTC
<l No.tloc ___ _ Driver's Lic. No. itae, .
COMPLETE FOR RUSINESS
orporaiive - Statc s e et ¢ ——— niA et - .
Frders] 1 1 . — I Other Tinginess Owntss  Names & Addrmwes e T
Partncratép - Genoral Partacrn / Namex & Adposses "7 T T T TN T TR e e -
Serviue Addross Maiting Address For Dalla
Srreet e mm et s ame e e Name T TTTTT T m emememe s e
ke e e enememm— . e i eraia e mrememe n e —————
é;’. e .......z."' + e—
Chogiluation ol Wasewser Scevice: )
Smpe Family (Including Mobile Homen) <o —ene Commer cial {Incinding Mulii-Famity)
Adtion Rquired: . Accomunt Aawaion Accommt Teausler Work OrderNo. __ .
.. New Installstion —_.. Incate Commection 1.0 Side ... Right ik e Whore Staked
K W, T UTHITIRS CORP. W) L N
Depont and Feca: Nemherof Unite/ERC™S. _ CistoreConme.
Coaranicad Paynend Depositddee $_ Totxl Amount Duc $ —— !
.. Service Charpe De £ R AmountPaid & v
System Development Revicw | Ralwce Due S e
Vap Fee Due L S
Special Billing s, b S — KeeoptNo
Serysce Prov siony
Bt areler 1o obivin seyvice, RESTDENTIAL customor enust subimt:
(2) Swrvey or mtc plan indicating the str or proposed ki ¢ on said propenty
.. () K. W, Resort Thtiliies Comp. Agy e 1 hy u )i Jd Plwntne 1o o1

(<) Submet a1} paymicms required thercunder,

Iy osdder ta obtain 2 )developer’s Aggzcemcns, tmmymnl. customer mast mhnml the followang 5 applicable
. (@) A tsgal descniption of the property inclind! © I KCations, ip amnd ringe
. {b) A drawing aTthe property showing iy boundam:.
vmemee (€) The prosent zooiug chnsificntion of fhe property
.. () A plal map.
_ (e} A development plan.
... () The imended land use of tho slevel indlndmy; denswics and types ol use,
() The name and address of fhe pason or cml\' nnkm!; the application for extension of sarvice,
A {h)mm:ﬁlhc:pﬂlnﬁ‘smkmamymmﬂledmhedwm\
i) The date, or extinmte of the date. scrvive will be esdil,

Wity ) dlays afler recempt of tho apphivdion stic Utiity shat! notify: the spplicant in writing Unal zervice can ar cannol be made avardable
willin a ressonable time.

Remarhs: v

— T . ——— e —— — e b

I'I"N‘I' \lAMP tw FTQM\I LIV Y IV 1108 e BEBCERY SV RHNEe
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Robertson

William R.
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MAY 27 2003

Pannendiip - General Partners / Names & Addressos___

Scrvice Addross

Strect

(.u) TKe ;I h

Classificauon of Wagtewater S
____ Single Famity (Incfuding Mobilc Homes)

Action Reguired:

__ New lantallztion

Acconnt Activation

... Locate Connection

Muailing Address Far Bills

Name
Stwrest o
w o Simc o Zip
Commiercial (Inchuding Multi-Family)
—. .. Account Truusfer Work Order No
__Lefi Side —___ Right Side —_ Whoro Staked
WILL COMPLETE SECTION

KW ORT UTILITIES C

Depoyil and Leey

Number of Units / ERC'S

Fixture Coum

———

enr. Cigravdced Poymont Deposit Due § e
__Service Charge Pue $_¢t
____ System Develapment Review b
Tap Fe: Nue 5
_ Special Billing Due 3

Total Amount Due §

- - Amouny Paid $

. Ralace Duc s
- Recelpt No.

Service Provisions:

fn arder (o ahtaln service, RESTDENTIAL customer nust sibumit;
... {2)Survay or site plan indicating the structures or proposed sthucturds on sdid property.

_ (b) K. W. Resont Unilities Corp. Agreement excculed by a Licensed Plumbier ta connect.
__{0) Submit all payments required thorcunder.

In vrder to obtain a Developer’s f\grmm.nl COMMERCIAY, customer must submiit the following if applicable:

_ (1) A legal description of the property including relerence Lo section, lownship and range

—_ (b) A drawing of the pruperty showing ity boundanes..

__(c) The present 20ning classification of the property

__ (&) A plal map. -

(&) Adeveinpment plan. g

... () The intended land use ofthe develapment, including densitics and types of use. .
(8) The nante and address af the person or entity making tc applicatiun far exteasivn of sarvice.
() The nature of the applicant’s title to or interest in the described property.

_ i) The date, or estimote of the date. service will be needed,

(ENLE

Within 30 davs aflee receipt of the application the Utility slall notify the applicant in writing that service can or cannat be made available

withint 4 reasonable time.

e e e
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capacity shall be odditianally rcserved under this Agicuient. Service Company
hereby agrees to reserve such capacity for the benefit for Developer subject to the
provisians of this Section $ ¢, provided, however, that such reservations shall not be
cifective untit Service Company bas received the initia! installment of the Capaciry
Reservation Fee in accardance with Section § 6(z)@ i) hereof, pnd provided, further,
that Service Company chall have the right o aanoe] suchk reservations in the event of
Developer’s failure to comply with the 1erms of this Agreeqent In the event there
is addidonal watm wayc vver and gbove the amount resesved in paragraph & 6b
above, (based on an annual seview) the developer shall remst additional capacity
resarvation feos to Service Company 30.days after notice by Service Company of
additional feus due.

(e) Developer shall reimburse Scrvice Company for cugiuseiug services and 2pplicable
administrative fees necsssary to review and approve construction plans and <"’
documents and for periodic inspechan during construction ané testing,

(6] In tae event of defauli by Developer znd the payment of fees hercunder, Service
Company may cancel +his agreement by giving 30 (thirty) days written notice of
default and retain all payments hersunder as Bquidated damages.

(8)  Developer agrees that in the event of achange of use or any change that might affect
the flows (i.e. Addition of a restaurant) Service Company will be notified and the
applicable Capacity Reservation fees wil! be pair prinr tn discharge to the Central
Sewage System.

7 Abs ance

Developer understands, agrees and acknowledges that Developer's conveyance of any and
all easements, real property or personal property (including, without limjtatjon, the Systeyn),
or payment of any funde bereunder (including, withour limiration, the Capacity Rescrvation
Fee and Connection Charges), shall, uron acceptance by Service Company, be absolute,
somplete and ungualified, aud Wl neither Develgper nor 2ny party clatroing by or through
Developer shall have any sight 1o such easements, reat or personal property, or funds, or sy
benefit which Service Compuny may derive from such conveyance or payments in any form
0T JRADNCT.

8. Delivery of Servies: Operation and Maiatcoance
(@)  Upon Developer's full performance of its obligations under this Agreement, Service
Company shall provids service to the Point of Delivaty in accordance with the terms
‘of this Agreement. all appiscable laws apd regulations aod shall operate and maintain
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October 14, 2002

o
Harbor Shores
6800 Maloney

Key West, FL 33040

It was a pleasure meeting you the other day. 1 am confident we can work
wge&erwdavelopyowmsymminmemosteoaeﬂ'ecﬁvemmm

possible. As you are sware, K. W. Resort Utilities should have the public
sevmsyslanavaihblebyFaﬂofncxtym.Whmyonpmpo&mcomectto
mérmm.mﬁnheaﬂnﬁneﬁngkcﬁwfeeofmxmyS%of P a— :ié

your construction estimate that wil be part of your Developer’s Agrecment -
1 cover the expenses associated with review of your plans to ensuire their
complince with K.W. Resort Utilitics Sewer System. This fee will be

waived if Weiler Enginsering performs your sewer system design and

certifies your construction compiete. This reduetion is possible becavse

Weiler Engineering isthe Engineer of Record for the K.W. Resort Utilities
mdkmpouiﬂefar&edeﬁpdﬂpmwmcmmﬂybeing
mstalled.

Pursuant to our conversation, The Weiler Engineering Corporation offezs the
following proposal to provide professional seevices for the sewer design and
permitting for Harbor Shores (hucizgﬁer:OwutoxCliun).

Omgmahmdcmmdingoﬁhcpmjec!ismcsmpcsimmdpumhﬁng
to convert the Campground’s existing sewer system 10 one that is compatible
to connect $o the K. W. Resort Utilitiea vacuum sewer system.




out Estimatss for Conmaction of Harbor Shores Tralisr Park to Central Sewsr

yetailafion of Vackaym System within Py

¥ of vatuym ft "‘T!%
tofUnts|  watves vwemah] C
_T6_ I 2T 15&?‘?5&&5‘

\ssuinptions:;

i. One vecuum vilvy per six unity, instalied st $3000 esch
L Vacuum mpied ingtalled ot 550 per fool

L Laternls Bad in tg vahkuum pits 3t $1020 per unit

. Vacuum valves and spltter boxss nstalled at $5000 each
Pump siation pumps end cantols only, N wet well work
X msmswmmsmpummum
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Aswhraptions
1. Forcemin installed gt $50 per foot
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Attachment 3

List of Achievements
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AVAILABLE FUNDS FOR WASTEWATER

Issues Addressed/Actions Taken

o

Approval by the BOCC to provide funds to the FKAA in the amount of $200,000 to offset
costs of preliminary engineering efforts to complete requirements to receive State funds at
Key Largo Park.

Approval of staff recommendations for use of remaining FDEP, FDCA, and County funds
remaining from cesspit replacement program.

Approval of a Resolution requesting that the State’s Congressional delegation assess the
feasibility of shifting any federal appropriations funds for wastewater in the Florida for
management and dissemination by the Florida Department of Community Affairs.

Approval by the BOCC to provide an additional $156,000 to the FKAA for development of
the state funded Key Largo Park wastewater project.

Approval of a revised Resolution to seek a dual path for funding wastewater projects, one
through the existing federal authorization and the other through the efforts of the County’s
State Representative to have appropriations provided to a State Trust Fund administered by
FDCA.

Submitted a project proposal for Key Largo under the auspices of House Bull 851.
Attendance or the Board at a meeting with Ileana Ros-Lehtinen’s staff to discuss approaches
federal wastewater funding.

Meeting held with Ileana Ros-Lehtinen’s office regarding the most appropriate mechanism to
obtain the $ 100 million appropriation. Indication was that the current approach is the best.
Introduction of House Bill 0101 which would create a wastewater / stormwater trust fund to
be administered through FDCA.

Contracts approved and signed to move forward on acquiring state funds for North Key
Largo Utility and Key West Resort Utility.

County staff provided appropriations requests to Senator Graham and Nelson’s offices. The
amount of the requested funds was $3,000,000 to initiate priority projects in the coming year.

WASTEWATER GOVERNANCE

Issues Addressed/Actions Taken

o]
@]

MSTUs advertised and adopted for Conch Key, Marathon, Bay Point, and Big Coppitt

A District Manager (Management Firm — GSG/Robert Sheets), a District Engineer (Boyle
Engineering) were hired, and number of Key Resolutions (Rates & Fees and Request for
MSTU), were passed by the Key Largo Wastewater Utility District.

Transition agreement approved between the County, FKAA, and the Key Largo Wastewater
Utility Board.

MSTU advertised and approved in May at the BOCC meeting for the Key Largo Wastewater
Treatment District.

PROGRAMMATIC IMPLEMENTATION PLAN ~

Issues Addressed/Action Taken:

18




o Approval by BOCC of policies on “reasonable” connection fees and monthly service charges

and public financial assistance to wastewater projects and economically disadvantage
households.

FEMA UNMET NEEDS PROJECTS

E.

Key Largo Trailer Village (MM 101.5) and Key Largo Park (MM 100.5)

Issues Addressed/Addressed Taken:

o]

o

F.

Approval by the BOCC assigning $1.66 million in available State funds to expand the Key
Largo Trailer Village FEMA project to include Key Largo Park.

Approval of a resolution with the FKAA for the use of $1.66 million in FDEP funds to move
forward toward constructing the Key Largo Park project and the designation of up to
$200,000 in Fund 148 dollars to assist the FKAA in on-going engineering costs for the Key
Largo project.

Approval of an additional $156,000 in funding for project development at Key Largo Park.
Approval of a revision to the Inter-local Agreement with FKAA to allow direct payment to
Boyle Engineering for engineering services on Key Largo Park.

Approval of a joint transition agreement with the FKAA and the Wastewater District on the
Key Largo Trailer Village project.

Conch Key (MM 61)

Issues Addressed/Addressed Taken:

o

o

o

O
o

G.

Approval by the BOCC of the selection of the stand-alone wastewater management option
for Conch Key on June 20, 2002.

Approval of an agreement with FDOT for the proposed wastewater treatment plant site on
the north side of the Overseas Highway, Conch Key

Decision not to move forward in acquiring property on the south side of the Overseas
Highway, Conch Key.

Held informal workshops with the Conch Key community in early December 2002

Held additional workshops (FKAA) with the Conch Key Community in May 2003

Baypoint (MM 15)

Issues Addressed/Addressed Taken:

o)

0O00O0

Selection by the BOCC of a site in Bluewater RV Park for location of a wastewater treatment
plant.

Approval to purchase lots 11 and 12 of Baypoint Subdivision

Held informal workshops with the Bay Point community in early December 2002

Baypoint lots 11 and 12 purchased and in County ownership

Held additional workshops (FKAA) with the Baypoint Community in May 2003
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KEY WEST RESORT UTILITIES (STOCK ISLAND EXPANSION)

Issues Addressed/Addressed Taken:

(o]

Approval by the BOCC on July 31, 2002, of a contract to make available to Key West Resort
Utility $4.6 million in Fund 304 Infrastructure money to expand its collection to the
remaining portions of south Stock Island.

Acceptance of financial assistance program for economically disadvantaged households
presented by staff.

Revision of financial assistance program to include mobile home park owners, allowing
multiple payments over a three year period.

Approval of a Resolution for Key West Resort Utility move forward on upgrading its plant to
AWT.

Approval of a contract for receipt of state monies to assist in construction on Stock Island.
Funding for contract could not be provided - KWRU could not meet technical requirements
under state bid procedure — funds shifted to KLWTD

LOWER KEYS WASTEWATER (MM 7.0 TO MM 11.0)

Issues Addressed/Addressed Taken:

o
o

o

Requested $2,000,000 from House Bill 851 funding program.

Approved sending out an RFQ for Engineering services to complete surveying, aerial
photography, and engineering design work.

BOCC Agreed to hold off on RFQ pending completion of the Big Coppitt feasibility study

EPA DECENTRALIZED WASTEWATER DEMONSTRATION PROGRAM

Issues Addressed/Addressed Taken:

o

o

Approval of staff recommendations to move forward with the EPA decentralized grant
program.

BOCC agrees to turn down funding and shift match funds to assist in reducing costs as
Conch Key and Baypoint

OTHER ISSUES

o

Issues Addressed/Addressed Taken:

Revision of ordinance to change Duck Key and Conch Key to “hotspots.” Resolutions 39-
2002 and 40-2002.
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